
Phillip Grauss
phillipgrauss@gmail.com  ·  linkedin.com/in/pgrauss  ·  pgrauss.com  ·  Chicago, IL

EDUCATION

UCLA Anderson School of Management Los Angeles, CA
Master of Business Administration (M.B.A.) Jun 2024
Honors: Dean's List (2022, 2023, 2024). Capstone: full-stack developer for an App Store social platform (Python, JavaScript, Swift);
orchestrated AI agents and led a team of 6.

UCLA College of Letters & Science Los Angeles, CA
B.S., Biological Science Jun 2018
Leadership: CEO, Bruin Medical Entrepreneurs; Senior Assistant, UCLA Sports Medicine (3 yr); Logistics Officer, Fellowship for
International Service & Health (3 yr).

EXPERIENCE
BeOne Medicines, Inc. Remote · Chicago, IL
Portfolio & Program Management — Analytics & Systems Manager Sep 2024 – Present

Led department-wide AI adoption — 96% weekly / 78% daily Microsoft Copilot usage across GPPM; conservative productivity impact
estimated at >$100,000 annually.
Secured Microsoft Copilot licenses for the entire GPPM department (avoiding ~$1,350/month in spend) and delivered training to 400+
internal and external participants.
Designed and deployed a full-stack Data Quality Management dashboard identifying 50+ systemic data defects across enterprise
portfolio systems.
Developed a resource-forecasting model using a scoring algorithm to match comparable studies by protocol parameters — 90% forecast
accuracy.
Co-own the monthly 70-slide executive Portfolio Report — automated its population from source systems and rebuilt the reporting
infrastructure in Power BI.
Integrated portfolio data into the enterprise planning platform (Planview), driving adoption across departments including Finance; built
internal AI agents and Power Automate workflows that eliminated hundreds of recurring hours.
Built real-time portfolio dashboards — CT.gov trial tracking, cross-system milestone reconciliation (CTMS vs CT.gov vs MSP), and
PTRS financial planning — used across Portfolio, Clinical Operations, and Finance.

Gilead Sciences, Inc. Foster City, CA
Portfolio Strategy & Analytics Intern Jun 2023 – Aug 2023

Engineered a dynamic, risk-adjusted 10-year resourcing model (Excel, SQL, Power BI) used by the Chief Medical Officer to shape the
company's R&D strategy.
Conducted risk and strategic-options analyses informed by market research and competitive intelligence, identifying a potential revenue
upside of ~$800 million.
Created high-impact scenario-analysis presentations communicating clinical-trial options and recommendations to senior leadership.
Built an SME directory mapping team expertise to improve knowledge sharing, with benefits sustained beyond the internship.

Genentech, Inc. South San Francisco, CA
Data Science Product Leader Jun 2018 – Jun 2022

Oversaw data collection, maintenance, and delivery for high-priority oncology trials as a core member of Study Management and
Leadership Teams — contributing to 12 successful FDA submissions.
Pioneered a demographic-data collection process for inclusive research that was adopted department-wide and implemented across 300
trials.
Built interactive dashboards (Excel, Tableau, Spotfire) for real-time review across 10 trials, and used R to surface inefficiencies saving
up to 300 hours per trial.
Piloted a company-wide data-interoperability initiative recognized as the example case toward the department goal of reducing FDA
filing time by 33%.
Directed collaborations with external partners (CROs, vendors, FSPs) and facilitated an international biweekly Clinical Data
Management Community of 200+ attendees.

ADDITIONAL
Skills: AI-enabled development · Power BI · Tableau · Python · R · SQL · GCP/AWS · JavaScript · Swift · Spanish
Awards: 2× Guinness World Record — most switch-grip pull-ups in one minute (current holder)


